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The project



Our client
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oOlution is a natural & organic skincare brand that creates 
100% natural formulas, without false promises, rich in a 
unique diversity of plants from 20 to 70 active ingredients 
per product. 

All products are 100% natural, organic, vegan, made in 
France, without palm oil, without filling ingredients and 
consigned.

  

“I wanted to create cosmetics in the image of our food 

balanced, fair and greedy”

Anne Marie Gabelica, oOlution CEO



The brief
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✓ Redesign the product presentation.

✓ Research, analyze and prioritize all information on all 
product page. 
(cross-sell, ingredient routine, subscription understanding, product 
formats, 3 x free, etc.)

✓ Device: responsive website



The research 
phase



The natural & organic 
cosmetics market

In France, the organic and natural 
cosmetics market weighed:
972 million euros (2020) 
Increasing by +8%
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France is 3rd market (worldwide) 

in terms of sales of natural 
& organic cosmetics

Principal motivations for users: 

Take care of their 
health/body

Use efficient 
products

Environmental 
concerns



The interviews

How the product meets my requirements ? 

→ What is the main action ?
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We interviewed 7 users

I care if the product is natural

Customer reviews are really important. I like to check 
the best, but also the worst comments.

I often miss information about the  
smell & texture of the product.

I use Yuka whenever I want to buy cosmetic 
products. Even if someone recommended the 
product, if the rating is bad, I don't take it.

I'm afraid of being tricked 
online



Key figures
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Based on 86 answers

Buy it, because 

It’s better for health
Look for Simple

Clean & Natural formulas

Buy online because they want 

to take time to choose

80% +60% 

Care about

Origin of ingredients

Cruelty-free

60% +80% 

Natural / Organic cosmetics



Competitive analysis

38% - Yuka rating 54% - Labels

Main ingredientsSmell

Texture

Link to INCI 
ingredient list

How to use videos

Recycling advices

Origin of the ingredients

70% - Principal benefits 
of the product 

Filters on reviews

47% - % of
natural ingredients

Based on 13 competitors



The problem 
identified



Our focus for this project

Young urban women who have a simple daily skincare 
routine need a way to find tangible information about     
the quality, origin, and feel of their skincare products, 
because they currently lack reassurance when navigating 
the product pages in oOlution website.
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The persona
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Julie journey map
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Julie was on Instagram when she came across a story about oOlution skincare products 

Julie sees an ad about 

oOlution on Instagram

Homepage

Checks the best-selling 

product GLOW UP

Checks the formula 

& origin of the product

She reads the 

comments

Still have doubts, 

Checks Yuka

Not enough 

information

Oh, I like the 

pictures

Not ready 

to buy

Oh, pretty good



Our solution



The solution we designed
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Create a solution that will convince the user to buy oOlution products

Find the right information Feel comforted on the website

Action/benefits

Feel on skin

Labels

Quality of ingredients

Formula/ingredients

Reviews

Be transparentBe straightforward



Straight to the point
Before After

Main action

Reviews / Skin type

Smell / Texture +

Link to ingredients +

Quality logos +

Yuka rating +

Added information + following the research



Explain the subscription concept
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Before After

Show subscription only 
for the right product format

Simplify



Keep the routine simple
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Before After



The 
prototypes



From Lo-Fi to Hi-Fi
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From Lo-Fi to Hi-Fi
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The final prototype
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http://www.youtube.com/watch?v=dQ3_y5CXMnw


The desktop screen
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http://www.youtube.com/watch?v=hyjXxFiPlrU


Iterations & Next steps



Iteration examples
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Hierarchy of information: reference ingredient on top without displaying details

Description of the product

Ingredients

How to use

Reviews

FAQ

Complete your routine

Description of the product

Ingredients

How to use

Reviews

FAQ

Complete your routine

Link



Iteration examples
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The subscription guidelines: clarify the concept and show the benefits



Iteration examples
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Skin type tags : make sure it’s easily visible to users  



Next steps
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✓ Simplify the wording used on the website. 
Users were confused about the words dish - 
stew - salad. 

✓ The font Chapaza Italic
         is not even & hard to read (+ mixing font)

✓ Users are scared of complex formulas



Merci
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